STRATEGIC PLAN

GOULBURN GOLF CLUB

2006/2007

INTRODUCTION

This plan is put in place to assist both the Board and Members of this club to continue to monitor the current activities of the club and to plan for the future of our club.  

Members will benefit by having a clear understanding of what goals their Board is working towards, how the Board will achieve the stated goals and when they will achieve them.
VISION STATEMENT

To provide first class affordable golfing and recreational facilities for our Members and Guests

MISSION STATEMENT

To promote, encourage and advance the game of golf at all levels within our local community and to provide a social outlet that has a different style to larger clubs operating in the City of Goulburn

ORGANISATIONAL CHART











KEY STRATEGIC OBJECTIVES

FINANCIAL PLAN 

· PROFITABILITY

· DEVELOPMENT STRATEGY
· FINANCIAL STRATEGY
ASSET MANAGEMENT

· CLUB HOUSE

· COURSE

· PLANT AND EQUIPMENT

HUMAN RESOURCES SYSTEMS

· STAFFING

· STAFF TRAINING

· POLICIES AND PROCEDURES

· TRAINING FOR BOARD MEMBERS

MARKETING PLAN

· ADVERTISING 

· PROMOTE ACTIVITIES FOR MEMBER & GUESTS

KEY/

STRATEGIC OBJECTIVE
ACTIVITIES
TIMING


COMPLETED

Profitability- increase to $100K 
Budget preparation
Yearly



Budget monitoring
Monthly



Cost control 
Monthly



Stocktake
Yearly & as required



Comparison monthly figures with last years actuals
Monthly



Close contact with our Accountants
Monthly or as required



Continual upgrade/replacement of poker machines by making use of $50k business credit facility




Debt Management by way of monthly payments and extraordinary payments should funds permit
Monthly/

Quarterly



Continual upgrade/replacement of green-keeping equipment by making use of business credit facility
As determined by priority listing



Course maintenance costs kept in line with last year and/or agreed budget
Yearly


Development Strategy
Build verandah 
31.12.2006



New dam built through grant funding and club capital
20.1.2007



Maintain affordable membership through ongoing profitability of club
Annually



Develop detailed plan for upgrade of course and ongoing tree replacement program
Annually



Keep up to date with the Club Industry by attending CDI Workshops and information supplied by Clubs NSW

Maintain membership of Club Managers Assoc attend meetings
Quarterly



Upgrade course facilities to address changes in OH&S and Environmental laws
Annually



Provide Professional with bigger more attractive facilities
30.6.2007


Financial Strategy
All outstanding annual leave to be discharged
Review quarterly



Provisions account to be equal to at least 50% of long service entitlements
Review Quarterly



Club to reach and maintain a position to sustain ongoing profitability
Review in conjunction with our financial reporting



Keep members of the club informed of progress through regular open/general meetings.
Quarterly



Encourage increasing use of Club facilities by Social Members and Guests for Seminars, Weddings and Social functions
Ongoing in conjunction with the Promotions Committee



Encourage use of Club facilities by Golfing Members by providing improved facilities – detailed improvement plan to be worked on
Depends on water availability


KEY/

STRATEGIC OBJECTIVE
ACTIVITIES
TIMING


COMPLETED

Club House





Ongoing maintenance as per schedule prepared by Club Manager 
Annually



Renovation of toilet facilities
As finances allow



Paint Exterior of Club House
In conjunction with completion of verandah



Renovate Entrance to Club House Renovate car park and seal
As finances allow



Renovate Men’s Locker Room
As finances allow



Renovate and upgrade snooker room
As finances allow



Develop plan to renovate the interior of the club – particularly furniture and bar facilities


As finances allow


Course 
Preparation of budget and yearly works program by Course Superintendent and Finance Committee
Prepared yearly and reviewed in conjunction with financial reports



Pruning of tree roots, remove fallen branches, limbs, pine needles, etc from stormwater channels, remove willows and ash trees from river and riverbanks.
Ongoing but review at least quarterly


Equipment
Ongoing maintenance and replacement as per program prepared by Course Superintendent and Finance Committee
5 yearly



All equipment to be serviced in accordance with manufacturers recommendations 
As required



Consider future maintenance options



KEY/

STRATEGIC OBJECTIVE
ACTIVITIES
TIMING


COMPLETED






Staff Training
On going training annual plan to be put in place as per policies
Ongoing



Maintain customer service standards
Ongoing


Board Training
Ongoing training and membership of CDI 
Ongoing


Manager Training
Ongoing membership of Regional Managers Association and attendance at meetings
Ongoing


Policies and Procedures
Provide policies and procedures for staff on issues such as leave accrual, standard of behaviour etc in accordance with the CDI guidelines
May 2007.


Staffing Levels
Manager to report on staffing levels
Ongoing


KEY/

STRATEGIC OBJECTIVE
ACTIVITIES
TIMING


COMPLETED

Advertising
Placement of advertisements in the local media as appropriate for special golfing events, special social events
As required giving maximum exposure 


Web Site
Updating web site
At least monthly







The following are items that Board Members have put forward as being priorities.  These items need to be ranked and an implementation program developed in accordance with the ACCC guidelines and all should include full cost implications.

COURSE

Fairway watering -  (LISTED UNDER ASSET MANAGEMENT – NEED TO PUT SOME DATES IN PLACE)

Security fence & lighting of machinery shed, Service road to machinery shed

Planning and ongoing tree replacement and upgrade of course

Weed removal, removal of blackberry bushes and other weed overgrowth along riverbanks  - (GRANT FUNDING TO BE SOUGHT)

Liaise with Trust  (Quarterly) (suggest a rep of club at all)

CLUB

Painting the outside of clubhouse  - (TO BE COMPLETED IN CONJUNCTION WITH THE  VERANDAH) 

Update Men’s Locker room - (LISTED UNDER ASSET MANAGEMENT – NEED TO PUT SOME DATES IN PLACE)

Disabled access – explore methods of achieving
Improve staffing - Working together, Training, Progression planning for staff and replacement

Update computer system - Update some computers and place other computers in a) Proshop, b) Men’s & Women’s golf room, Golf bookings & scoring,

 networking of club computers for memos between staff and bookings etc. and moving to Golf Link
Extension of dining room into old office

Renovate snooker room and review fire egress – door not wide enough

(LISTED UNDER ASSET MANAGEMENT – NEED TO PUT SOME DATES IN PLACE)

Locate and make meeting room

Extend pro shop (under gaming & snooker room)

Update Honour Board and Hole-in-one annually

Re-surfacing of car park area

Signage at the bridge. 

Course Superintendent








COMMITTEES





CLUB MANAGER





BOARD





Bar Supervisor





Professional





Caterer





Finance





Match





Green





Social











Office &Administration 








