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NOTICE OF MEETING 
Dear Member, 
 
Notice is hereby given to members that the 112th Annual General Meeting of Goulburn Golf Club Ltd 
will be held in the Clubhouse on Monday 28th September, 2009, commencing immediately following the 
conclusion of the Special General Meeting to be held at 7.00pm. 
 
 

BUSINESS 
 
 

1. Confirmation of minutes of the 2008 Annual General Meeting held on Monday 15th September, 
2008. 

 
2. To receive, consider, and if thought fit, adopt the President’s, Captain’s, Lady President and 

Manager’s reports. 
 

3. To receive, consider and if thought fit, adopt the Report of the Board of Directors. 
 

4. To receive, consider and if thought fit, adopt the Annual Accounts, Balance Sheet and Auditors 
Report thereon. 

 
5. The appointment of Club Patron. 

 
6. The appointment of Club Auditor. 

 
7. That pursuant to the Registered Clubs Act: 
 

a) Provision be made in the Club’s accounts to be applied to such expense of the following 
nature as may be incurred by Directors of the Club and which are approved by the Board of 
Directors from time to time. 

 
i) Presentation to members, or other persons, acknowledging services deemed by the 

Directors as being benefit to the Club. Sponsorship of sporting events, and sports persons 
deemed by the Directors to be of benefit to the Club and/or the community. 

 
ii) Reasonable expenses incurred by Directors either within the Club or elsewhere in relation 

to such duties including entertainment of special guests of the Club and other promotional 
activities approved by the Board upon production of documentary evidence of such 
expenditure. 
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iii) Reasonable expenditure on food and refreshment for Directors and Senior Management 
Officers in entertaining guests of the Club in the Clubs Dining Room upon production of 
invoices, receipts or other proper documentary evidence of such expenditure and such 
expenditure is approved by the Board at the next Board Meeting as being properly incurred 
in the course of that persons duties in relation to the Club and as being reasonable. 

 
iv) Reasonable expenditure on a Club blazer for each Director who does not possess such item 

of clothing. 
 

b) The members acknowledging that the benefits in paragraph (a) above are not available to 
members generally, but only for those who are Directors of the Club and those members 
directly involved in the above activities. 

 
8. That pursuant to the Registered Clubs Act: 
 

a) The members hereby approve reasonable expenditure by the Club to the professional 
development and education of Directors over the following twelve months including: 
 
i) The reasonable cost of Directors attending at the Registered Clubs Association Annual and 

Zone Meetings. 
 
ii) The reasonable cost of Directors attending meetings of other Associations which the Club 

is a member. 
 
iii) The reasonable cost of Directors attending seminars, lectures, trade displays, organised 

study tours, fact finding tours and other similar events as may be determined by the Board 
from time to time. 

 
iv) Attendance at functions with spouses where appropriate and required to represent the Club. 

  
b) The members acknowledge that the benefits in paragraph (a) above are not available members 

generally, but only for those who are Directors of the Club. 
 

9. General Business 
 

a) Of which notice has been given. 
b) Of which no notice has been given. 
 
Note to Members: 
 

i) Any member wishing to raise an item of general business (9 (a) above) is requested to 
give notice, in writing, of the nature of that business to the Manager within five (5) 
working days of the Annual General Meeting. 

 
ii) Any member wishing to raise questions with the Auditor which would involve a 

detailed analysis of accounts or other records are requested to give notice of those 
questions in writing, to the Manager within five (5) working days of the Annual 
General Meeting. 

 
R J Kirk 
R J (Bob) Kirk 
Secretary Manager 

 



PRESIDENT’S REPORT 
 
 
This is the last but one of Annual Reports that I will be giving as President of the Club. 
 
A year which I must say I have found to be one of the busiest and probably one of the 
most difficult. 
 
It has been the busiest in terms of the number of meetings and challenges that have had to 
be met during the course of the year.  Not only for me but also for many of the Directors.  
 
The first challenge to be met was the replacement of longstanding Manager, John 
Hopkins.  Thankfully we were able to snare Bob (Captain) Kirk to the job and as with all 
change he has brought to the job and the Club a new style and refreshing change. 
 
The Board and I have the greatest of confidence in Bob and his decision making 
processes.  He has been very pro-active in bringing to the Board matters that require 
attention and also being self motivated and attending to many matters which Barry 
McEntee loves to call “operational”.  He has signed on for a period of two (2) years and I 
hope that he will not loose the enthusiasm which he currently has and will want to sign 
on again.   
 
I want to thank the Board for their support of me in all of the challenges which we have 
met during the year. 
 
At the beginning of the year there was the employment challenge to employ a new 
Manager.  There was advertising and a lengthy interview process and I am indebted to 
Michael Deegan and Helen Peterson for the extraordinary amount of work that they put 
into that process and in the final decision process. 
 
At about the same time we embarked upon a process of reviewing job descriptions and 
work Contracts and also the Boards expectations of its staff.  Again Helen Peterson and 
Michael Deegan were to the fore in all of this work.   
 
The job of promoting the Club was taken on by Barry McEntee.  Barry has been 
monitoring this  process actively throughout the year.  He has met with Bob, staff 
members and Cheryl on a number of occasions to discuss how best we can promote our 
Club.  Some ideas (such as music and theme nights met with little success and were not 
supported by members) others were better.  It is an ongoing process (limited 
unfortunately by availability of funds) but Barry’s expertise in this field and his 
willingness to work with our staff and in particular our caterer Cheryl has been 
invaluable.   
 



Steve Ridley took over the FORE for which I am grateful and has continued to ensure 
that this method of communication continues on a regular basis.   
 
On the issue of communication one of the other forms of communication is the website.  
If you have not looked at the website then I encourage you to do so.  Perry Webb has 
done an enormous amount of work in liaising with our website person and without his 
ongoing efforts the website would not be where it is today.  Thanks Perry I know that at 
times it has been arduous.   I should also mention Michael Deegan who has suggested a 
number of improvements for the website.  
 
Communication with members is always difficult and it seems that no matter what we do 
it is not always seen or known by members who often express surprise to find something 
is happening in the Club.  Other basic forms of communication are the Calendar that was 
put out at the end of last year. An enormous amount of work was put into this by Bill 
Hughes, Greg Croker  and Paul Johnson.  
 
Another form of communication is the wonderful screens in the Club for which Carol 
Cabot has such a magic flair.   
 
Carol is also responsible for those flyers that we receive around the Club on tables from 
time to time.  She is not just good in the office but obviously has great artistic flair.  
 
The matter of golfing is the core business of the Club. 
 
An enormous amount of work  is involved in making sure that the golfing programme is 
in place for all members.  This continues on a daily basis.  There is virtually no rest! 
 
The newly formed Golfing Committee which is chaired by Paul Johnson is central to golf 
and the needs of all golfing members. 
 
For the first time the Golfing Committee was formed which involves both the Mens’ and 
Ladies’ Committees for Match and also what was previously the Greens Committee so 
that all three groups get to meet and discuss issues relating to golfing - both Ladies’ and 
Mens’ issued able to be discussed in the broarder sense – golf and the course – at the one 
time.  A great initiative which I think will ultimately be to the betterment of golf in the 
Club and certainly in terms of communication between the various groups. 
 
I must particularly thank Bill Hughes and his vice Captain Greg Croker and the other 
volunteers on the Mens Match Committee for all of the work that they undertake on 
behalf of the Men and also Des Carter and Margaret Webb and the Ladies Committee for 
all of the work that they undertake on behalf of the Ladies.  
 
Without the constant input of all these volunteer members on these Committees golf 
would not occur. Members do not appreciate the amount of work (and it’s 
constant/relentless nature) that goes into making sure that golf continues.  
 



Members are always quick to demand everything and to offer criticism but conveniently 
forget the amount of work that is required to ensure that everything happens.  It is all too 
easy to forget the fact that we are all human and that we are volunteers. 
 
The work undertaken by these Committees and volunteers is endless. 
 
Michael Deegan records the results and publishes them on the website and maintains the 
handicap for the Men.  He is helped by others.  Margaret Webb publishes the results for 
the Ladies and Debbie Collins looks after handicapping for the Ladies.  
 
One special group of volunteers were those who gave up so much time to water in the 
summer months. I have received many positives on how well the course looked & played 
due to this important activity not to mention the $10,000.00 cost saving in wages.  A 
special thank you to these members  
 
I suggest that you, the ordinary golfer should remember the endless work that is 
undertaken by these people and the Committees upon which they serve on your behalf 
and pause to say thank you to them if you see them. 
 
Before leaving the subject of golf it would be remiss of me not to mention and thank all 
of those members who give up their time to represent us in the Ladies and Mens’ 
Pennants Team and those who manage those teams.  A critical part of the life of a Golf 
Club.  Special thanks also to our great pro Graeme Bugden who gave of his time so 
generously to help these players, especially our juniors.  
 
Lastly finance which is the most critical and probably the most worrying portfolio is 
handled by the Finance Committee which comprises Harry Ford, Paul Johnson and the 
Manager Bob Kirk.  A never-ending job which requires constant monitoring.  Improved 
systems have been put in place over a period of time and there is ongoing monitoring 
with our Accountants and Auditors Booth Partners from which we receive excellent 
support.   
 
Although this years result is an improvement in terms of the amount of the loss which we 
have made we cannot survive or even maintain what we have (let alone improve it) if we 
continue to  make losses. 
 
 We have trimmed our sails as much as possible and our staff, especially our Course 
Superintendent David Potter (and his staff), our bar staff, our office staff are to be 
thanked for the results they achieve with even less available money.  There is little or no 
further room to trim the budget. 
 
The only way is up to increase the revenue!  For  this we will need greater support you 
the  members.  We need the Goulburn community to accept the Club as a venue and a 
function place of choice.  It offers much which you cannot get elsewhere. 
 



 We will need all of our members to think about the Club and have as many family/work 
functions as you can at the Club.  If every member was to have one function in the year at 
the Club that would be an amazing turnaround. 
 
Other than increasing the revenue the Board is seriously looking at other ways of 
maintaining our financial stability such as amalgamating with other Clubs.  A lot of work 
was undertaken during the year in looking at whether or not we could successfully 
amalgamate with the Goulburn Railway Bowling Club but on balance we decided that 
this was not an appropriate amalgamation.  We are, however, actively looking at the issue 
of amalgamation. 
 
I cannot impress upon members enough how serious our position is.  We simply cannot 
trade in a loss situation.   
 
We have no ability to attend to the essential improvements required in the Club.  The 
renovations carried out in the Club and on the course a few years ago are already looking 
tired and in need of improvement.  Toilet facilities, Mens’ locker rooms, the downstairs 
area, the entrance to the Club are all serious concerns.   
 
This year again it has been the poker machines that have let us down in terms of income 
from expectations.  Last year the income from the poker machines was down 
dramatically.  This year it is not so dramatic but still down.  
 
Areas of trading such as bar, course and match were the saving graces.  The Ladies 
Committee has also agreed to provide funds to the Club by regularly transferring surplus 
funds from their account to the Club each quarter. 
 
The work undertaken by Harry Ford, Paul Johnson and Bob Kirk in the area of finance is 
enormous and I thank you gentlemen on behalf of the members. 
 
Another group of volunteers within the Club that we are all indebted to is Peter 
Nightingale (Chairperson) and the members on the Golf Club Trust.  Peter and Trust 
Members have built a very good relationship with the Board and the Club and have been 
working very actively to obtain grants for the benefit of the Club.  One such grant was 
used to map and identify all of the trees on the course including the safety and health of 
those trees.  This provided the Club with an ongoing programme for their replacement 
and/or removal.  Trees have been tagged and you will also have noticed that some trees 
are now being removed.  This work by the Trust Members is greatly appreciated for 
which I say thanks on behalf of the Members.   
 
Lastly, I want to reiterate the fact that the coming year will be the last year that I will be 
offering myself for election to the position of President of the Club.  A privilege which I 
have enjoyed but the time is overdue for a new President to be installed with some new 
Directors.  New ideas, new people, younger people are needed.  New fresh  ideas with 
new visions are the road ahead. 
 



Whilst there is no election this year I ask all Members to give a lot of thought to offering 
themselves for election in July/August 2010 for the 2010 to 2012 Board.  A good well 
balanced Board needs a range of people with a variety of talents – talents which you all 
have.  No doubt a number of existing Board Members will continue but we need the 
injection of new and hopefully younger people. 
 
I am still very positive about the future of our Club as we all need to be.  It will be a very 
interesting and challenging year to come.   
 
 
 
 
Morris Owen 
President  



CAPTAIN’S REPORT 
Well another year has passed.  It has been a difficult year with the downturn in the economy 

affecting the club industry, throughout the country.    Thanks mainly to the members we have been able to 
continue with good fields and income from the course was one of the few areas that improved.  I also have 
to thank the board and management for their effort in helping with the successful running of the many events 
throughout the year.  A special mention to Bob Kirk who has been very pro-active in promoting the club and 
events. 

This year saw the start of the golfing committee which incorporated the match and green committees.  
A number of others have also been asked to attend and includes social clubs, secretary Manager and Green 
staff.  This has allowed a better exchange of information between the groups involved.   

I wish to extend my appreciation to all those who have helped out during the year on match and with 
running competitions and tournaments.  Mick Deegan as the handicapper has had a busy year and with the 
advent of the new handicapping system, the slope system, the next 12 months will see a lot more work being 
done. Thanks to Craig Marshall for his role in running the juniors, the future of our club lays with these stars 
of tomorrow.  The work done by Perry Webb with the publicity, score sheets and the web site is greatly 
appreciated and makes our role a lot easier. 

A special thanks to Graeme, Margaret and Dotty in the pro shop for starting the fields and all the 
other little jobs they do.  We need to support them in their business to make sure we retain their services.  To 
David, Darren and Terry on the course doing a thankless job (think about the early winter starts) I wish to 
express the appreciation of the golfers for the job they have done with the limited resources at their disposal.  
I would also like to thank the volunteers who have helped out on the course throughout the year this had 
relieved the staff from those tasks to concentrate in other areas.  

To Barry McEntee and his group for time put into promoting the Charity day and the Winter Cup.  
Next year we will see a revamped Winter Cup being played for in May instead of the traditional long 
weekend.    

Congratulations to Mick Gerstenberg for not only retaining the mantle of club Champion but also for 
all his other achievements throughout the year.  Luke Humphries has gone from strength to strength and 
with his selection in the NSW senior state squad being probably the pinnacle of his year.  I am sure we will 
be hearing more of both these two players who are not only outstanding players but are prepared to put 
something back into the club.  At the time of writing the only other championship to be finalised was the 
mixed foursomes with a couple of new names to the honour board, Ian Croker and Chris Hobbs.  

Where to from here?  I believe that with the continued support of all the members we can ensure that 
we have a bright and promising future future. 

It sometimes seemed that the flag was forever at half mast for all those friends and fellow members 
who have passed on, our condolences to their families. 

Finally the  match committee and I welcome constructive ideas and suggestions and  remind the 
members that if they have any ideas to improve the golf or the course or even anything to do with your golf 
club the correct approach is through the Secretary Manager or the match committee, not to the staff. 

Bill Hughes 

Captain 



 
 
 

 
 

LADY MEMBERS PRESIDENT’S REPORT 
 
 

 
On behalf of our lady members I am pleased to present my final Annual Report, 
2008/2009.  The golfing year has, once again, been another successful and enjoyable 
year. 
 
The Club has been well represented throughout our District by our participation in 
numerous events and we have enjoyed mixed results. 
 
Ladies Championships:  The Hoddle Cup competition was won by Karen Marshall. 
Ann Ridley and Karen Marshall were the winners of the Foursomes Championships.  
The Ladies Championships have not been played at the time of writing this report. 
 
Ann Ridley, Chris Hobbs, Karen Marshall and Dawn Bodel have been selected in the 
CSGA team, competing against NIA.  Ann Ridley won the Shoalhaven Open 
Championship. 
 
Jodie Marshall continues to represent the Club and District in the junior events.  She 
has also been selected in the District team to contest the State Round Robin. 
 
Thus far the Club and the Ladies Committee have successfully conducted the CSGA 
Veterans event, Open Day, Invitation day and various charity events which all 
attracted a large number of participants. 
 
My thanks to our Ladies Captain, Margaret Webb and all members of the Ladies 
Committee for their support during my three year term.  To the Social Committee and 
the Ladies who all worked tirelessly during the season to ensure a successful golf 
season, my grateful thanks. 
 
My report would not be complete without thanks to the following: The Board of  
Directors; the Club Secretary Bob Kirk, Officer Administrator Carol Cabot, Graeme 
and Margaret Bugden and Dot Baxter in the pro shop, the bar staff and caterers.  A 
huge thanks to David Potter and his team who work tirelessly to ensure the course is 
at its best. 
 
Desma Carter 
President 
 



MANAGER’S REPORT  
 
 
 
Let me start by saying how pleased I am to be the Secretary Manager of your club. As 
you know, I started here last October in a temporary capacity, to cover the departure 
of John Hopkins until a new permanent Manager could be recruited. That temporary 
appointment was extended, and subsequently the Board have contracted me to help 
guide the club for the next two years. 
 
That presents me with a number of new challenges, most of which I can only achieve 
with support from the members. The trading results for the last financial year are an 
improvement on the previous years’ results – but it is still a loss, of $52413. 
 
It is important that we don’t lose sight of the fact that the golf course and the golf 
clubhouse go hand in hand. Despite what some would think, you can’t have one 
without the other. The need for support from the members was mentioned in last years 
report as well, however our clubhouse trading results show that this has not improved 
at all. 
 
I have a simple suggestion where all members can contribute to improving our future 
performance.  
 
Find just one occasion to bring your family, or friends, or work colleagues (or all of 
them) into your club. It could be a birthday, an anniversary, a promotion, - a 
celebration of any sort – or any size!! A number of members already do so. 
 
Our lives are full of occasions where a celebration is warranted, and if all our 
members were to make this club their venue for one (or two) such occasions, we 
would obviously see a considerable improvement, and other beneficial outcomes 
would follow. You have to celebrate somewhere – make it here – at your club.  
 
The Board in conjunction with Staff and a number of members have been refining our 
plans for the future, with workshops to involve a good cross section of our 
membership and course users. At the time of writing this report, that process is still 
underway, and hopefully some new and innovative ideas might be developed as a 
result. Members should be aware that you are most welcome to put forward your own 
constructive suggestions at any time, preferably in writing, and directed through me. 
 
I must record my thanks and appreciation to Morris and the Board of Directors for the 
level of support and confidence they have afforded me since taking on this 
management role. President Morris has already thanked the many individuals who 
have contributed to the Club over the past year. I would certainly like to add my own 
thanks to those as well, and in particular, to each our Clubhouse and Course staff, who 
play such an essential and critical role in the continued operation of our facility/s. 
Their contributions often exceed what is required in their job, and I am most 
appreciative of their efforts and support. 
 
 



 
So, bring on 2009/10 !! I look forward to those challenges I referred to earlier. A 
“club” by definition, is a group of people joined together by common interests. I 
suggest that, together, we can all work better towards those common interests. 
 
Support our local golfing competitions and other golfing events, support our pro shop, 
support our Bistro, support our sponsors, support our functions, and support your club. 
 
 
 
 
 
R J (Bob) Kirk 
Secretary Manager 
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